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Since 1st April 2018, PM has participated in the following actions:
1. Re-organisation of the ALADIN-LAEF operations in ECMWF
The collection of SBUs needed for the increase in resolution and upgrade of the system for the ALADIN-LAEF was organized through correspondence. A new time-critical user on the computer system in ECMWF with assigned SBUs is set-up through correspondence and several side meetings along the ECMWF visit to Croatia and PM visit to workshops in ECMWF.  LACE as entity in ECMWF with associated operational activities. To do: re-organize groups associated to LACE (some ancient users).
2. Participation in HMG-CSSI, PAC and PAC-HAC meetings
The PM is the member of CSSI. Organisation and coordination of the common ALADIN-HIRLAM plan and making sure it stays more coordinated with the LACE plans is an ongoing effort done together with the Management Group. Reporting on the execution of the common ALADIN-HIRLAM plan for 2018. 
At PAC meeting, PM was asked to find a person who would fill in the position for EPS in the CSSI. The e-mail asking for volunteers was sent. So far, no volunteers.
Both at PAC and PAC-HAC a common “scope” document for the future common (ALADIN-HIRLAM) consortium was discussed. PM is an active participant in editing that document.
3. Participation in the Radiation workshop at ECMWF 
This activity was applied for before the PM position.  The workshop consisted of presentations and posters. Measurement techniques, model validation and parametrizations schemes were presented:
https://www.ecmwf.int/en/learning/workshops/workshop-radiation-next-generation-weather-forecast-models
Most of the error arises due to errors in forecast cloudiness. Radiation is not directly validated but by its impact on 2 m temperature. Direct validation using radiation measurements would be better. Unfortunately, those measurements are seldom distributed in SYNOP due to perceived financial value. 
4. Participation in the Physics dynamics coupling workshop at ECMWF 10.-12. 7. 2018
This was the first time such a workshop was held in Europe. The workshop consisted of presentations and posters. Problems related to coupling physics to dynamics, nonhydrostatic to hydrostatic dynamics, meteorological and wave and ocean models were presented. The problems were demonstrated on toy models, GCMs and complex coupled models. Numerical weather and climate models seldom pay attention to the conservation laws when coupling is considered (only for the individual schemes). Some presented solutions were mathematically inconsistent. However, several testing mechanisms were presented that could reveal remaining issues in the physics dynamics coupling. Worshop programme with available presentations:
https://www.ecmwf.int/en/learning/workshops/3rd-workshop-physics-dynamics-coupling-pdc18-programme
The next such workshop is expected to be in Canada or Japan.
5. Participation at the EMS  in Budapest
At the EMS in Budapest, PM presented work on ALADIN-LAEF and OPLACE. Both were submitted as posters, but upon the last-minute request of the organisers, both were presented also during the oral session (due to cancellation). The next day, both were also presented at the poster session with quite numerous visitors and plenty of questions. The PM wishes to thank DM and Predictability AL for preparing the posters. This is a good example how LACE is doing good scientific work and we might think how to promote it a bit more on scientific conferences.
6. PannEx meeting (side meeting to the EMS in Budapest)
A task team on NWP is forming. The aim is to focus on weather typical of the Pannonian basin. The goal is to analyse how different models covering the area perform in typical weather situations. The way it is organized, the preferred composition would be to have one representative per country in the task team. The operational intercomparison would also include writing up detailed analyses of several weather phenomena and forecast performance with possibly using such cases as a testbed in the future. 
7. Execution of the 2018 budget and planning of 2019 budget - going on
